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THE HART SCHOOLS TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST AUGUST 2018

The Trustees present their report and audited financial statements of the charity for the year ended 31st
August 2018.

The Trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) and
the Academies Accounts Direction issued by the Education and Skills Funding Agency (ESFA).

The names of those serving as Trustees of the charity are listed on page 1.

LEGAL STATUS

The Trust is a company limited by guarantee and an exempt charity with no share capital (registration no
07791933). The charitable company's Memorandum and Articles of Association are the primary governing
documents of the Trust. The Trust's charitable regulator is the ESFA.

MISSION
The Trust's principal object and activity is to provide education for pupils of different abilities between the
ages of 3 and 19.

The main objectives of the Trust are summarised below:

- to ensure that every child enjoys the same high quality education in terms of resourcing, tuition and
care,

- to raise the standard of educational achievements of all pupils,

- to improve the effectiveness of the Schools by keeping the curriculum and organisational structure under
continual review,

- to provide value for money for the funds expended,

- to comply with all appropriate statutory and curriculum requirements,

- to maintain close links with industry and commerce, and

- to conduct the Schools' business in accordance with the highest standards of integrity, probity and
openness.

PUBLIC BENEFIT
The principal activity of the Trust is to advance for the public benefit, education in the United Kingdom, by
establishing and developing schools offering a broad curriculum.

In setting and reviewing strategic objectives, the Trustees have paid due regard to the Charity
Commission's guidance on public benefit and particularly to its supplementary guidance on the
advancement of education. This requires that all organisations wishing to be recognised as charities must
show, explicitly, that their aims are for public benefit.

The Trustees believe that our mission is consistent with the guidance on providing public benefit. Students
are drawn from the local community and provision is made to support those who are disadvantaged.
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THE HART SCHOOLS TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST AUGUST 2018

Appointment of Directors

The Articles of Association require the Members of the charitable company to appoint at least five directors
to be responsible for the statutory and constitutional affairs of the charitable company and the
management of the Schools under its care.

The Directors of the charitable company are directors for the purposes of the Companies Act 2006 and
Trustees for the purposes of charity legislation.

The Directors' term of office is four years, although this time limit does not apply to the Managing Director
or the Chief Executive Officer of the sponsor. Any Director may be re-appointed or re-elected three times
so that the maximum possible total time in office as a director (except for the Managing Director and the
Chief Executive Officer) is 12 years.

Induction and Development

Training and induction provided for new Directors will depend on their existing experience. Where
necessary induction will provide training on charity and educational legal and financial matters. All new
Directors will be given a tour of the Schools and the chance to meet staff and students. All Directors are
given copies of policies, procedures, minutes, accounts, budgets, plans and other documents that they will
need to undertake their role as Directors. As there are not many new directors in a year, induction tends to
be done informally and is tailored specifically to the individual.

Recruitment of Directors/Trustees and local governors
Procedures governing the appointment of Directors are contained in the Articles of Association registered
with Companies House. The nomination of new or additional governors is considered by the Trustees as a

group.

Appointments of parent and staff governors to individual LGBs are made by election, with a secret ballot if
there are more applicants than vacancies.

The number of staff and parent governors required is set out in the Terms of Reference for LGBs.
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THE HART SCHOOLS TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST AUGUST 2018

STRATEGIC REPORT
Achievement and performance

PRIMARY - Roebuck Academy

At the end of 2016/17, Early Years Foundation Stage (EYFS) results at Roebuck were above national
average, but progress measures at Key Stage 2 put the school at risk of being assessed as ‘coasting’. For
2017/18. targets were set to improve attainment and progress, aiming to reach at least national average
expectations in Reading, Writing and Maths.

2018 results at Key Stages (KS) 1 and 2 demonstrated that these objectives had been achieved, with very
substantial improvements seen for Phonics tests in Y1, and Y2 outcomes in line with or above national and
Hertfordshire results in 2017). The KS2 combined score for Reading, Writing and Maths progress rose by
seven percentage points from 57% (2016/17) to 65% and matched the national and Hertfordshire average.
At 87%, results for writing were particularly strong — well above national and county averages.

Attainment measures also showed strong evidence of improvement, with all outcomes up against 2017
results.

External moderation and support from independent advisers helped assure the local governing body and
Trust that judgements made by school staff were soundly based, and cross-Trust professional interaction
helps to ensure that staff have a broader base of knowledge and experience to draw on.

Attendance was broadly in line with national average performance.

At the end of the year, recruitment into the Reception class fell below expectations, in the context of a
significant surplus of reception places at schools across South Stevenage. This issue will be monitored to
see if this is a longer term trend, or is just a single year issue.

KEY STAGE 4 (GCSE) — Thomas Alleyne Academy

62% of students achieved a standard pass in English and Maths (grade 4+), matching our target for this year
group. In addition, 37% of students achieved a good pass in English and Maths (grade 5+), slightly below
the target of 35%. '

72% of students taking GCSE Maths achieved a standard pass (grades 4 — 9) and 55% a good pass (grades 5 -
9).

56% of students taking GCSE English achieved grades 5-9 and 72% grades 4-9 (when the best grade from
either language or literature is used).

70% of students achieved two science grades 4+. This is a significant improvement on last year when only
53% of students did so.

At least one grade 9 (the maximum possible) was achieved in each of the following subjects — English
Language, English Literature, Maths, Art, Religious Studies, History and Combined Science.
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THE HART SCHOOLS TRUST LIMITED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31ST AUGUST 2018

Financial review

Summary

The Trust operates within strict financial constraints, with income almost entirely derived from funding per
pupil provided by the ESFA. Careful management of costs is essential in order to ensure the Trust
continues to be financially sustainable.

Income and expenditure

Total income received in the accounting period to 31st August 2018 amounted to £6,139,795. These
amounts and associated expenditure are shown between restricted funds and unrestricted funds in the
statement of financial activities. Net outgoing resources for the period were £7,041,897.

Investment policy

The cash balances currently held are due to grants received for the construction of the school, these are
held for a relatively short period of time and would be called upon quickly, so cash is not currently invested
in any long term account.

Reserves policy

The policy of the directors is to maintain a level of reserves that will be adequate to provide a stable base
for the continuing operation of the Trust whilst ensuring that excessive funds are not accumulated. Over
the next three years, the directors aim to have accumulated suitable reserves in order to meet two months'
budgeted academy expenditure.

Through a combination of future government funding and financial support from sponsors, the directors
are satisfied that the company's reserves will be sufficient for these purposes.

Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the academy
trust has adequate resources to continue in operational existence for the foreseeable future. For this
reason, it continues to adopt the going concern basis in preparing the financial statements.

Principal risks and uncertainties
The principal risks are:

- Achieving the right level of student recruitment and retention as income is based on student numbers.
The number of students is reported to the Board on a regular basis; and

- The financial risks of running a multi-academy trust. Accounts are produced and presented to the Board,
spending is adjusted according to recruitment, and shared services are used across the Trust.
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THE HART SCHOOLS TRUST LIMITED

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31ST AUGUST 2018

The following statement is provided to enable readers of this annual report and accounts to obtain a better
understanding of the Trust’s governance and legal structure. It covers the period from 1st September 2017
to 31st August 2018 and up to the date of approval of the annual report and financial statements.

The Trustees recognise that, as a body entrusted with both public and private funds, they have a particular
duty to observe the highest standards of corporate governance at all times and so endeavour to conduct
their business:

- In accordance with the seven principles identified by the Committee on Standards in Public Life
(selflessness, integrity, objectivity, accountability, openness, honesty and leadership); and

- Having due regard to the UK Corporate Governance Code 2014 insofar as it is applicable to the education
sector.

We have not adopted and so do not apply the UK Corporate Governance Code. However, we have
reported on our Corporate Governance arrangements by drawing upon best practice, including those
aspects of the UK Corporate Governance Code we consider relevant to the education sector and best
practice.

The Trust is an exempt charity within the meaning of Part 3 of the Charities Act 2011. The Directors, who
are also the Trustees for the purposes of the Charities Act 2011, confirm that they have had due regard for
the Charity Commission’s guidance on public benefit and that the required statements appear elsewhere in
these financial statements.

GOVERNING COMMITTEES
The Board is responsible for setting policy and providing strategic direction to the business, and for
monitoring and seeking assurance about progress and achievement.

As a body mainly composed of independent non-executive members, it is well-placed to bring independent
judgement to bear on issues of strategy, performance, resources and standards of conduct. To help it do
so, the Board receives regular and timely information about performance including regular reports on:
quality assurance and improvement; student attendance, retention and attainment; safeguarding; student
and business feedback; financial performance; people-related matters; and, health, safety and
environmental issues.

In 2017/18, the Board focussed on:

- Improving student outcomes, including attendance and behaviour;

- Developing curriculum plans and standards at both schools that support aspiration and encourage
student progress;

- Addressing the risk that the Roebuck Academy might be assessed as ‘coasting’;

- Holding conversations with other potential converting schools; and

- Ensuring that the Trust remained financially sustainable.

The financial position was monitored closely by the Board during the year.
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THE HART SCHOOLS TRUST LIMITED

GOVERNANCE STATEMENT

FOR THE YEAR ENDED 31ST AUGUST 2018

THE TRUST BOARD
All governors can take independent professional advice about their duties at the Group’s expense and have
access to the Company Secretary, who is responsible to the Board for ensuring compliance with all

applicable procedures and regulations.
Secretary are matters for the Board as a whole.

The appointment, evaluation and removal of the Company

The members who served on the Board during the year and up to the date of signature of this report are
listed in the table below:

Name

G Cleverdon

K Davies

JJE Ellam

M Hamnett

M CJ Lewis

S Marshman

V Parsey
G Phillips
A B Simmons

J Winterbone

Role

Audit Chair

Vice-chair
Sponsor
Chief
Executive

Chair,
TAA LGB

Sponsor
Chief

Executive

Managing
Director

Chair,
Roebuck LGB

Chair

Appointed

25/9/16

20/11/17

10/2/16

1/3/15

1/7/17

1/4/16
10/2/16
5/10/16

3/3/16

Term of

office

4 years

Ex officio

4 years

Ex officio

Ex officio

4 years

4 years
4 years
4 years

4 years

Resigned

30/11/17

Board
Meetings
attended

4/6

5/5

6/6

0/1

6/6

4/6

3/6
2/6
6/6

3/6

Other
committees
supported

Audit

TAA LGB
Roebuck LGB

Search

Agendas, papers and reports are issued in good time before Board meetings. Briefings are also given on an

ad-hoc basis.
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THE HART SCHOOLS TRUST LIMITED

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31ST AUGUST 2018

The Board has a strong and independent non-executive majority and no individual or group dominates
decision-making. The Board considers that each of its non-executive members is independent of
management and free from any business or other relationship which could materially interfere with the
exercise of their independent judgement. Finally, there is a clear division of responsibility between the
roles of the Chair of the Board and the Accounting Officer.

The Board met six times in 2017/18 in addition to holding an Annual General Meeting. Attendance for the
year was 72.2% (2016/17: 81.67%).

The Board is supported by two Committees (Audit and Search, the latter a joint committee with the Hart
Learning Group) and active local governing bodies for its schools. Each has Terms of Reference and meets
as required (normally twice in each term).

APPOINTMENTS TO THE BOARD

Any new appointments to the Board are a matter for consideration by the Board as a whole. The Board has
a Search Committee comprising up to five members responsible for selecting candidates for the Board’s
consideration. The Board is responsible for ensuring that appropriate training is provided for Governors.

One appointment was made to the Board during the year as a result of the resignation of the Sponsor’s
(the Hart Learning Group) Chief Executive. The newly appointed Group Chief Executive, who had
previously been the Principal of North Hertfordshire College, part of the Hart Learning Group, joined the
Trust Board in November 2017:

- Kit Davies, Chief Executive and Principal, the Hart Learning Group.

Members of the Board are appointed for a term of office not exceeding four years, but are eligible for re-
appointment.

AUDIT COMMITTEE
The Audit Committee is made up of four non-executive members of the Board and local governing bodies
(neither the Chair nor Accounting Officer are members).

The Committee operates in accordance with written terms of reference approved by the Committee and
the Board. Its purpose is to advise the Board on the adequacy and effectiveness of the system of internal
control and its arrangements for risk management, control and governance processes.

The Audit Committee meets termly and provides a forum for reporting by the internal and financial
statements auditors, who have access to the Committee for independent discussion, without the presence
of management.

The internal auditors review the systems of internal control, risk management controls and governance
processes in accordance with an agreed plan and report their findings to management and the Audit
Committee.

Management is responsible for the implementation of agreed recommendations and internal audit
undertake periodic follow up reviews to ensure such recommendations have been implemented.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
THE HART SCHOOLS TRUST LIMITED

Opinion

We have audited the financial statements of The Hart Schools Trust Limited (the 'charitable company') for
the year ended 31st August 2018 which comprise the Statement of Financial Activities, the Statement of
Financial Position, the Statement of Cash Flows and notes to the financial statements, including a summary
of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and the Accounts Direction 2017 to 2018 issued by the Education and Skills Funding
Agency (ESFA).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31st August 2018 and
of its incoming resources and application of resources, including its income and expenditure, for the
year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2015 and Academies Accounts Direction
2017 to 2018.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us

to report to you where:

- the trustees' use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

& the trustees have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the charitable company's ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our Report of the Independent
Auditors thereon.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
THE HART SCHOOLS TRUST LIMITED

Other information

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in
the course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us

to report to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to liquidate the charitable company
or to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue a Report of the Independent
Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms
part of our Report of the Independent Auditors.
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THE HART SCHOOLS TRUST LIMITED

STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31ST AUGUST 2018

Notes

INCOMING RESOURCES FROM

Donations and capital grants 3
Transfer from Local Authority on

conversion

Charitable activities

Funding for the academy's educational 4
operations

Expected return on pension

scheme assets

Total

EXPENDITURE ON

Charitable activities

Academy trust educational operations 5
Other charitable expenditure 7

Total

NET INCOME/(EXPENDITURE)

Transfers between funds

Other recognised gains/(losses)

Actuarial gains/losses on defined 18
benefit schemes

Net movement in funds

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD 17

CONTINUING OPERATIONS

As restated

Unrestricted Restricted Restricted FRS 102 2018 2017
fund funds fixed asset Pension Total funds Total funds
funds

£ £ £ £ £ £
210,513 249,901 - - 460,414 242,619
- - - - - 9,696,000
- 5,634,381 - - 5,634,381 5,639,875
- - - 45,000 45,000 34,000
210,513 5,884,282 - 45,000 6,139,795 15,612,494
201,357 5,775,853 701,687 - 6,678,897 10,753,500
- 9,000 - 354,000 363,000 119,000
201,357 5,784,853 (701,687) 354,000 7,041,897 10,872,500
9,156 99,429 (701,687) (309,000) (902,102) 4,739,994
- (169,000) - 169,000 - -
- - - 257,000 257,000 433,000
9,156 (69,571) (701,687) 117,000 (645,102) 5,172,994
24,017 183,446 28,928,639 (1,421,000) 27,715,102 22,542,108
33,173 113,875 28,226,952 (1,304,000) 27,070,000 27,715,102

All income and expenditure has arisen from continuing activities.

The notes form part of these financial statements
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THE HART SCHOOLS TRUST LIMITED

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31ST AUGUST 2018

2018 2017
Notes £ £

Cash flows from operating activities:
Cash generated from operations 1 382,413 (46,181)
Net cash provided by (used in) operating
activities 382,413 (46,181)
Cash flows from investing activities:
Purchase of tangible fixed assets (318,208) (142,667)
Net cash provided by (used in) investing
activities (318,208) (142,667)
Change in cash and cash equivalents in the
reporting period 64,205 (188,848)
Cash and cash equivalents at the beginning of
the reporting period 2 125,539 314,387
Cash and cash equivalents at the end of the
reporting period 2 189,744 125,539

The notes form part of these financial statements
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THE HART SCHOOLS TRUST LIMITED

NOTES TO THE STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31ST AUGUST 2018

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM OPERATING
ACTIVITIES

2018 2017
£ £

Net income/(expenditure) for the reporting period (as per the
statement of financial activities) (902,102) 4,739,994
Adjustments for:
Depreciation 724,846 605,529
Transfer from Local Authority on conversion - (9,696,000)
Loss on disposal of fixed assets - 4,659,119
Transfer pension deficit on closure - (79,797)
Increase in stocks (241) (186)
(Increase)/decrease in debtors (7,108) 90,258
Increase/(decrease) in creditors 427,018 (458,098)
Difference between pension charge and cash contributions 140,000 93,000
Net cash provided by (used in) operating activities 382,413 (46,181)
ANALYSIS OF CASH AND CASH EQUIVALENTS

2018 2017

£ £
Cash in hand 200 200
Notice deposits (less than 3 months) 189,544 125,339
Total cash and cash equivalents 189,744 125,539
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THE HART SCHOOLS TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST AUGUST 2018

STATUTORY INFORMATION

The Hart Schools Trust Limited is a company limited by guarantee registered in England and Wales.
The company registration number, along with the registered office address, can be found within the
reference and administrative details on page 1.

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015)', Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland’, the Academies Accounts Direction 2017 to 2018 issued
by the ESFA, the Charities Act 2011 and the Companies Act 2006. The financial statements have been
prepared under the historical cost convention.

The Hart Schools Trust Limited meets the definition of a public benefit entity under FRS 102.

Going concern
The financial statements have been prepared on a going concern basis.

Significant judgements and estimates

The academy trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 30, will impact the carrying amount of the
pension liability. Furthermore a roll forward approach which projects results from the latest full
actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing the
pensions liability at 31 August 2018. Any differences between the figures derived from the roll
forward approach and a full actuarial valuation would impact on the carrying amount of the pension
liability.

Incoming resources

All incoming resources are included on the Statement of Financial Activities when the charity is
legally entitled to the income and the amount can be quantified with reasonable accuracy. Capital
grants and other contributions towards the cost of additions to fixed assets are released over the
useful life of the asset into the statement of financial activities. The balance of income received for
specific purposes but not expended during the year is shown in the relevant funds on the balance
sheet.
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THE HART SCHOOLS TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31ST AUGUST 2018

ACCOUNTING POLICIES - continued

Resources expended :

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably. Expenditure is
accounted for on an accruals basis and has been classified under headings that aggregate all cost
related to the category. Where costs cannot be directly attributed to particular headings they have
been allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets

Depreciation is provided on a straight line basis on the cost of tangible fixed assets, to write them
down to their estimated residual values over their expected useful lives. Depreciation is provided on
land and buildings over the useful life of the building. The estimated useful lives for other assets are:

Plant and machinery - between 3 - 5 years straight line
Land & buildings - 50 years straight line

Assets in the course of construction are included at cost. Depreciation on these assets is not
charged until they are brought into use.

Stocks
Stocks are valued at the lower of cost and net realisable value, after making due allowance for
obsolete and slow moving items.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.
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THE HART SCHOOLS TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31ST AUGUST 2018

ACCOUNTING POLICIES - continued

Pension costs and other post-retirement benefits

Teachers' Pension Scheme

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees' working lives with the academy trust in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in note 18, the TPS is a multi-employer scheme and there is insufficient
information available to use defined benefit accounting. The TPS is therefore treated as a defined
contribution scheme for accounting purposes and the contributions recognised in the period to
which they relate.

Local Government Pension Scheme

The LGPS is a funded scheme and the assets are held separately from those of the academy trust in
separate trustee administered funds. Pension scheme assets are measured at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted
at a rate equivalent to the current rate of return on a high quality corporate bond of equivalent term
and currency to the liabilities. The actuarial valuations are obtained at least triennially and are
updated at each balance sheet date. The amounts charged to operating surplus are the current
service costs and the costs of scheme introductions, benefit changes, settlements and curtailments.
They are included as part of staff costs as incurred. Net interest on the net defined benefit
liability/asset is also recognised in the Statement of Financial Activities and comprises the interest
cost on the defined benefit obligation and interest income on the scheme assets, calculated by
multiplying the fair value of the scheme assets at the beginning of the period by the rate used to
discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

DONATIONS AND CAPITAL GRANTS

2018 2017

£ £
Sundry income 460,414 239,153
Uniform Sales - 3,466
460,414 242,619

The income from donations and capital grants was £460,414 (2017 : £242,619) of which £210,513
was unrestricted (2017 : £122,564) and £249,901 restricted (2017 : £120,055).
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THE HART SCHOOLS TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31ST AUGUST 2018

CHARITABLE ACTIVITIES - ACADEMY'S EDUCATIONAL OPERATIONS

Direct costs 2018 2017
£ £
Teaching and educational support staff costs 4,200,680 3,610,317
Depreciation on buildings, fixtures, fittings and equipment 724,846 605,529
Donation of assets - 4,659,119
Books, apparatus and stationery 41,320 38,318
Examination fees 92,785 67,544
Other direct costs 876,961 790,655

5,936,592 9,771,482

Allocated support costs

2018 2017

£ £
Support staff costs 128,195 347,010
Maintenance of premises and equipment 284,896 312,986
Rates and utilities 200,896 203,679
Transport 6,525 9,952
Technology costs 54,737 36,751
Indirect employee expenses 26,163 22,709
Other support costs 40,893 48,931
742,305 982,018

The expenditure on charitable activities was £6,678,897 (2017 : £10,753,500) of which £201,357 was
unrestricted (2017 : £116,170), £5,775,853 restricted (2017 : £5,285,479) and £701,687 restricted
fixed assets (2017 : £5,351,851).
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THE HART SCHOOLS TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31ST AUGUST 2018

OTHER CHARITABLE EXPENDITURE

2018 2017

Unrestricted Restricted Total Total

funds funds funds funds

£ £ £ £

Current service cost - 273,000 273,000 203,000
Interest cost - 81,000 81,000 67,000
Transfer on pension deficit - - - (167,000)
Auditors remuneration - 9,000 9,000 16,000
- 363,000 363,000 119,000

Other charitable expenditure was £363,000 (£119,000) of which £9,000 was restricted (2017 :
£16,000) and £354,000 was FRS 102 pension (£103,000).

TRUSTEES' REMUNERATION AND BENEFITS

The staff trustees only receive remuneration in respect of services they provide undertaking the
roles of staff members, and not in respect of their services as trustees. Other trustees did not
receive any payments. The value of trustees' remuneration was as follows:

M Lewis (Executive Principal and Trustee):

Remuneration - £100,001 - £105,000 (2017: £90,001 - £95,000)

Employer's pension contributions paid - £10,000 - £15,000 (2017: £15,000 - £20,000)

Trustees' expenses

During the year ended 31 August 2018, travel and subsistence expenses totalling £343 were paid to
1 trustee (2017: £328 to 1 trustee).
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THE HART SCHOOLS TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31ST AUGUST 2018

10.

STAFF COSTS
2018 2017
£ £
Wages and salaries 3,906,214 3,584,096
Operating costs of defined benefit pension schemes 422,661 373,231

4,328,875 3,957,327

The average number of persons (including senior management team) employed by the charitable
company during the year was as follows:

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2018 2017
£60,001 - £70,000 1 -
£90,001 - £100,000 - 1
£100,001 - £110,000 1 -

N N

TRUSTEES' AND OFFICERS' INSURANCE

In accordance with normal commercial practice the School has purchased insurance to protect
directors and officers from claims arising from negligent acts, errors or omissions occurring whilst on
School business. The insurance provides cover up to £10,000,000 on any one claim.
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THE HART SCHOOLS TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

FOR THE YEAR ENDED 31ST AUGUST 2018

11.

12,

13.

TANGIBLE FIXED ASSETS

Inherited Land and Fixtures and Computer
assets buildings fittings equipment Totals
£ £ £ £ £
Cost
At 1st September 2017 28,989,000 1,020,158 344,736 29,251 30,383,145
Additions - 262,311 55,897 - 318,208
At 31st August 2018 28,989,000 1,282,469 400,633 29,251 30,701,353
Depreciation
At 1st September 2017 1,132,620 30,989 108,955 9,172 1,281,736
Charge for year 579,780 20,404 114,912 9,750 724,846
At 31st August 2018 1,712,400 51,393 223,867 18,922 2,006,582
Net book value
At 31st August 2018 27,276,600 1,231,076 176,766 10,329 28,694,771
At 31st August 2017 27,856,380 989,169 235,781 20,079 29,101,409
Land and buildings represent long leasehold assets only (2017: long leasehold only).
STOCKS
2018 2017
£ £
Stocks 1,358 1,117
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2018 2017
£ £
Trade debtors 5,127 1,285
Other debtors 5,970 60,919
VAT 20,696 36,258
Prepayments and accrued income 165,189 91,412
196,982 189,874
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THE HART SCHOOLS TRUST LIMITED -

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31ST AUGUST 2018

18.

PENSION AND SIMILAR OBLIGATIONS
- continued

- employer contribution rates set at 16.48% of pensionable pay (including a 0.08% employer
administration charge (currently 14.1%)

- total scheme liabilities (pensions currently in payment and the estimated cost of future benefits)
for service to the effective date of £191,500 million, and notional assets (estimated future
contributions together with the notional investments held at the valuation date) of £176,600 million
giving a notional past service deficit of £14,900 million

- an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

- the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate of
real earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%

During the previous year the employer contribution rate was 14.1%. The TPS valuation for 2012
determined an employer rate of 16.4%, which was payable from September 2015. The next
valuation of the TPS is currently underway based on April 2016 data, whereupon the employer
contribution rate is expected to be reassessed and will be payable from 1 April 2019.

The pension costs paid to TPS in the period amounted to £420,793 (2017: £364,870).
A copy of the valuation report and supporting documentation is on the Teachers' Pensions website.
Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme. The trust has

accounted for its contributions to the scheme as if it were a defined contribution scheme. The trust
has set out above the information available on the scheme.
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THE HART SCHOOLS TRUST LIMITED

NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31ST AUGUST 2018

18.

19.

PENSION AND SIMILAR OBLIGATIONS
- continued

The amounts recognised in other recognised gains and losses are as follows:

Defined benefit pension

plans
2018 2017
£ £
Actuarial gains/(losses) 257,000 433,000
257,000 433,000

The major categories of scheme assets as amounts of total scheme assets are as follows:

Defined benefit pension

plans

2018 2017

£ £
Equities 1,058,000 1,122,000
Bonds 699,000 431,000
Property 160,000 121,000
Cash 80,000 52,000

1,997,000 1,726,000

Principal actuarial assumptions at the balance sheet date (expressed as weighted averages)

2018 2017
Rate of increase in salaries 2.5% 3.6%
Rate of increase for pensions in payment 2.4% 2.1%
Discount rate for scheme liabilities 2.8% 2.0%
Inflation assumption (CP1)50 2.4% 2.1%
Commutation of pensions lump sums (pre April 2008) 50% 50%
Commutation of pensions lump sums (post April 2008) 75% 75%
CAPITAL COMMITMENTS

2018 2017

£ £
Contracted but not provided for in the financial statements 23,950 -
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